City of Los Angeles
Mayor’s Office

City of Los Angeles

City Council

Private Funders

LAUSD
Board of Education

LAUSD

Superintendent’s Office

LA’s BEST

Board of Directors

LA’s BEST
Advisory Board

LA’s BEST Friends
Board of Directors

LA’s BEST Corporate Office

President & CEO

Consultants

Director of
Administration

Senior Vice President

Vice President
Development

and Public Affairs

1

Chief Financial Analyst

=

Director of
External Affairs

Director of
BEST Friends

Donor Relations | | Communications Grants
and Events Manager Manager
Manager
| ] ] 1
Administrative| |Administrative| |Transportation| | Development/ Accounting Contracts
Assistant Associate Coordinator Communications Associate Assistant

Associate

MAP OF ACCOUNTABILITY
AND RESPONSIBILITY

44

LAUSD Beyond the Bell
Assistant Superintendent

LA’s BEST Operations Office
Chief Operating Officer

Corporate Financial Operations Director of
Fiscal Analyst Analyst Analyst Volunteers
] ]
Accounting Grant Senior Office
Technician Manager Technician
Budget Administrative Office Office
Technician Aide Technicians Technicians
(4) (2)

Director of Director of Director of Director of Director of Director of Director of Operations Director of Director of
BESTFit ASAP Citywide Evaluation Student Staff Education Director Technology Human
Events Support Development Resources
Services T

N :

' e 1

' Sel . '

E \\ . e E Regional

H See” ' Directors

: JEAERRN : (3)

' . . [

Ll ¢' ~ Ll

Ll ¢' Ll

' ',' '

. ] : ]

BESTFit ASAP Citywide Education Project Learning Program KidType Programmer Human
Coordinator Coordinator Events Research Coordinator Facilitators Coaches Coordinator Resources
Coordinator Analyst (8) (33) Coordinator

i
'
'
']
'

Recreation H- Traveling Computer Personnel
Support H Program Technologist Clerks
Workers t Supervisors (2)

(4) Vo (33)
o
o
o
Y
Y
]
'
H Site Information
H Coordinators Systems
H (180) Analysts
' (2)
'
'
'
'
'
'
'
' Field Staff Administrative
bmmmmmm (2,100) Aide

Students
(28,000)

45




